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Action + Conservation = Affordability

Our economy and the energy industry in general are 
changing. We all feel the impact. Electric rates are 
increasing across the country, and the pressure to develop 
alternative energy sources is growing. 
 
Rate Increases Are Inevitable 
Recently, ECI REC was forced to raise general rates for the 
first time since 2002. We wish that we could tell you that 
there will not be a rate increase for another seven years, but 
local and national forces will push the cost of electricity 
up even further. Alliant Energy, one of the major investor-
owned utilities, wants to raise its rates in Iowa by 16.6%. 
Equipment upgrades are necessary to keep your electricity 
supply dependable, and proposals being considered by 
Congress to limit carbon emissions have the potential to 
increase the burden on the consumer.

Maintaining a Reliable Distribution System
Before the 2007 ice storm, one half of ECI’s 1,000 miles 
of overhead distribution lines was over 50 years old. These 
lines have small poles that are too far apart, along with old 
and brittle lines. This system could not stand up to severe 
weather conditions like those brought on by the ice storm 
of February 2007. 
 With the help of FEMA and the State of Iowa, we are 
currently rebuilding 233 miles of old lines, and we have 
applied for a government grant to rebuild another 247 
miles. However, with or without government assistance, 

this 1,000 miles of old line must be rebuilt, or we risk 
serious reliability issues. At $30,000 per mile, the cost for 
replacement will eventually be more than $30 million.
 We also need to spend approximately $3.5 million 
to change transformers in each of 14 substations. ITC 
Midwest, who purchased Alliant’s transmission system a 
year ago, is upgrading its 34,500-volt transmission lines to 
69,000-volt lines. The benefit is clear: higher voltage line 
will be much more reliable. However, as ITC changes the 
current over, ECI will be required to purchase a new 69,000-
volt transformer and protective equipment for each of our 
substations, which currently receive power at 34,500 volts.

The Cost of Generation
In March, Iowa Power and Light, a subsidiary of Alliant 
Energy, announced that it was abandoning plans to build a 
coal-fired electric power plant in Marshalltown. Sutherland 
Unit 4 would have used state-of-the-art technology to 
significantly limit the  release of harmful emissions like 
carbon dioxide, and would have given the utility the 
capacity to shut down older, dirtier Iowa plants.
 Alliant made its decision to abandon this project after 
the Iowa Department of Natural Resources announced a 
delay in issuing an air permit in order to hold five additional 
public hearings, and after the Iowa Utilities Board placed 
limitations on plant costs and return-on-investment. 
 Sutherland Unit 4 was needed because Iowa requires 
additional baseload generation—plants that run all the 
time to meet consumer demand. It is our belief that 
whatever plant is built instead of this coal-fired plant, the 
cost of its electricity will only be higher.

Smart Grid
One proposed solution to temper the need for baseline 
generation in the Unites States is smart-grid technology. 
A smart grid includes electronic sensors that monitor the 
flow of electricity from the generating plant across the 
transmission system, through the substations, and finally 
to your home or business. It would include computers that 
could use information provided by these electronic sensors 
to anticipate problems before the power was interrupted.  
 More crucial to our current situation, however, is the 
smart-grid’s capability to allow households and businesses 
to monitor energy usage in real time. Non-essential 
appliances or machines that had “smart” technology could 
automatically shut down when energy costs were high.
 There is potential that such a system could use 
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electricity more efficiently and delay the need for additional 
generation. But these “smart” machines will cost money, 
and it has not yet been demonstrated that the value to the 
household or business would be greater than the cost.

Renewable Energy and the Transmission System
Most people agree that renewable energy sources will reduce 
the amount of carbon dioxide being emitted into the air 
and the dependence of the United States on foreign sources 
of energy. However, renewable energy sources, particularly 
wind energy, are often far removed from the major cities 
where the electricity is needed. 
 We need to build additional transmission lines to 
transport that electricity to cities. Transmission lines can 
cost $1 million or more per mile. Building the needed 
infrastructure to support wind and other renewable sources 
of energy will cost billions of dollars.

The Problem With the Carbon Tax
President Obama wants to reduce carbon dioxide and other 
greenhouse gases by 80% by 2050. He has proposed that the 
United States government require industries to purchase, 
by auction, allowances to emit carbon dioxide into the air. 
It is important that the size of the tax be matched with 
the ability of technology to reduce carbon emissions or 
electric rates for consumers could rise dramatically.  If the 
President’s plan is approved by Congress, the government 
will collect approximately $645 billion in revenue between 
2012 and 2019. 
 
Step 1 - Use Energy Wisely
Last year in Des Moines, an Iowa-based environmentalist 
stated to cooperative representatives that the cost of 
electricity doubling would have the positive outcome of 
forcing people to conserve energy. For our members, this 
is a daunting increase, not a positive prospect! ECI REC 
and other cooperatives are working hard to make sure that 
consumers’ concerns are heard just as loudly as those of 
environmental organizations. For most of us, the thought 
of a doubled-electricity bill is daunting, 
 We know our members are willing to use electricity 
more efficiently to prevent substantial cost increases. If all 
homeowners did ten simple things, they could cut their 
electric bill substantially. ECI REC has provided a handout 
to get you started. We also have various booklets and 
literature that provide in-depth information on efficient 
options like geothermal heat pumps. Our Member Services 

Department is another valuable resource as you commit to 
energy-efficiency. 
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Many of you have joined the Our Energy, Our Future 
campaign by signing a postcard or registering online at 
www.ourenergy.coop. By joining, you are authorizing 
us to contact your two Iowa Senators and your U.S. 
Representative in your name. We ask these questions: 

What is your plan to make sure we’ll have the 
electricity we need in the future?
What are you doing to fully fund the research required 
to make emissions-free electric plants an affordable 
reality?
How much will balancing electricity needs and 
environmental goals increase my electric bill, and what 
will you do to keep electricity affordable?

 Your support of Our Energy, Our Future makes an 
impact! More than 1.7 million  messages have been sent 
to our Senators and Representatives in Washington, D.C., 
because of participation by members of electric cooperatives 
across the country. Your support of Our Energy, Our 
Future makes an impact! Last year, a quick passage of 
climate change legislation was predicted. Now our elected 
officials are asking, “How much is this going to cost the 
average household?” and, “What regions of the country are 
going to be disproportionately hurt by this legislation?”
 We need to keep communicating. You need to sign a 
new card in 2009. Like last year, signing it allows us to write 
to your U.S. Representative and Senators stating that you:

 Support public investment that improves our nation’s 
ability to deliver affordable, reliable electricity.
Want your lawmakers to work with electric cooperatives 
to be sure public policy meets your need for affordable 
electricity.

 Please fill out the card and leave it at your table. Take 
home extra cards and encourage your family and friends to 
fill out the card. Let’s make our voices heard.
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By now, many of you are probably familiar with 
ECI REC’s new logo. The logo represents our 
forward-focused, energetic approach to our role 
in our members’ lives. 
 A new tagline often appears with the 
logo. The phrase Energy Wise, Community 
Connected provides everyone who reads them 
with a snapshot of what ECI REC stands for. 
Into these four words, ECI REC has condensed 
its values and goals in providing service to our 
member-consumers.
 Our Cooperative is committed to being 
Energy Wise. This means our governing body 
makes responsible decisions—decisions that 
are in the best interests of fellow members 
and cooperative owners and will ensure that 
our energy supply is stable and affordable. Our 
Energy Wise cooperative also closely monitors 
energy-related legislation and communicates 
with lawmakers to voice our members’ concerns.
 Being Energy Wise also means supplying 
member-consumers with the education and 
tools they need to make smart decisions 
regarding energy consumption. Using electricity 
wisely is in everyone’s best interest. 
 ECI REC strives to be an energetic and 
supportive force in the communities we serve. 
We are Community Connected. Establishing 
strong ties with not only the consumers we 
serve, but also organizations and individuals in 
the towns our members live and work in, is one 
of our guiding principles. 
 ECI REC stays Community Connected 
by reinvesting unclaimed patronage dividends 
in our communities, providing scholarships to 
area students seeking higher education, and 
donating equipment for appropriate projects. 
We also periodically advertise ECI REC to raise 
����������	
������������	
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and of special presentations like safety 
demonstrations or model home open houses.
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Directors & Service Territories
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Director  
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and Sumner (Sections 

22-27 and 34-36) 
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since 2006
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Townships in Buchanan 

County.
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24  Lloyd Bathen, 
Assistant Secretary/
Treasurer
Director since 1994

Board District 24: Poyner, 
Big Creek (except Sections 
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Sections 31-32) Townships in Buchanan 
County; Polk Township (Section 4) in Benton 
County; Grant Township (less Sections 5-8) 
in Linn County.

13 Allen Albers, 
Vice President
Director since 1985

Board District 13: York Township in Tama 
County; Homer, Kane, Union, Eldorado, 
Fremont, Iowa, Leroy, and St. Clair 

Townships in Benton County; Marengo and Washington 
Townships in Iowa County.

11 Jeff Elliott
Director since 
1990

Board District 
11: Big Creek 
(Sections 

31-36) and Spring Creek 
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(Section 34) Township in 
Buchanan County; Geneseo, 
Clark, and Oneida Townships 
in Tama County; Bruce, Cedar, 
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Townships in Benton County.

15 William Frazier, 
President
Director since 1985

Board District 15: Taylor, 
Benton (Sections 5-8, 
17-20, and 29-32), 
Big Grove, and Eden 
Townships in Benton 
County.

17 Burt Byers
Director since 2007

Board District 17: 
Benton (sections 
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Canton, and Florence 

Townships in Benton County; 
Washington, Fayette, Clinton, and 
Fairfax Townships in Linn County; 

Lenox Township in Iowa County; 
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12 Judy Finger
Director since 2008
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(Sections 31-32) and Homer 
(Sections 35-36) Townships 

in Buchanan County; Polk 
(all Sections less Section 4) and Benton 

(Sections 1-4, 9-16, and 21-24) Townships 
in Benton County; Grant (Sections 5-8) 

Township in Linn County.

Key
Green: Geographic District 1 - Vinton Area

Blue: Geographic District 2 - Independence Area
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Auditor’s Letter
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For the Year Ending December 31, 2008

Assets
Current Assets and Other Debits..................... $10,107,481
Fixed Assets ........................................................... $33,259,007
Total Assets and Other Debits ........................ $43,366,488

Liabilities
Total Current and Accrued Liabilities .............. $3,754,884
Total Fixed Long Term Debt and 
Deferred Credits  .................................................. $18,630,849
Total Margins and Equities ............................... $20,980,755
Total Liabilities and Other Credits ..................$43,366,488

Comparative Operating Statistics
Miles of Line Energized ..................................................  2,264
New Services Connected ..................................................  131
Total Services in Place .....................................................  9,182
kWhs Purchased From CIPCO ..........................  207,649,917
Cost of Power Purchased ...................................  $12,145,919
Percent of Line Loss  .......................................................6.23%

Operating Revenue $18,872,408
Average kWhs Used per Month per Consumer .......1,916
Average Monthly Bill  .................................................. $186.12
Average Cost per kWh to Consumer .......................  $.0972

Loan Funds
Our Loan From RUS Is Being Paid Back with Interest
 We Owe RUS ......................................................... $12,033,154

Our Loan From CFC Is Being Paid Back with Interest
We Owe CFC ...........................................................  $6,097,125

For the Year Ending December 31, 2007

Assets
Current Assets and Other Debits.................... $12,045,903
Fixed Assets ...........................................................  $30,673,159
Total Assets and Other Debits ......................... $42,719,062

Liabilities
Total Current and Accrued Liabilities ............... $3,277,130
Total Fixed Long Term Debt and 
Deferred Credits  ................................................... $18,841,920
Total Margins and Equities ............................... $20,600,012
Total Liabilities and Other Credits ...................$42,719,062

Comparative Operating Statistics
Miles of Line Energized ..................................................  2,258
New Services Connected ..................................................  143
Total Services in Place ..................................................... 9,076
kWhs Purchased From CIPCO ..........................  196,952,619
Cost of Power Purchased ..................................  $11,585,494
Percent of Line Loss  .......................................................5.83%

Operating Revenue $17,270,714
Average kWhs Used per Month per Consumer .......1,837
Average Monthly Bill  ..................................................$180.46
Average Cost per kWh to Consumer ....................... $.0982

Loan Funds
Our Loan From RUS Is Being Paid Back with Interest
 We Owe RUS ......................................................... $11,769,822

Our Loan From CFC Is Being Paid Back with Interest
We Owe CFC .......................................................... $6,525,483

What We Own

What We Owe

Balance Sheet
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Cost of Power

Depreciation, Taxes, Administrative, and General Expense

Operations and Maintenance 

Interest

Consumer Accounts, Service, and Information

Operating Margins

2008 Statement of Revenue and Expense

Revenue
Operating Revenue and Patronage Capital ....... $18,964,751

Expense
Purchased Power ................................................. $12,145,920
Distribution Expenses – Operations...............  $1,570,630
Distribution Expenses – Maintenance ..............  $646,413
Consumer Accounts Expense ..............................  $461,369
Customer Service and Information Expense ..  $343,245
Administrative and General Expense .............  $1,134,474
Depreciation ...........................................................  $1,278,455
Taxes – Property and Other ....................................  $18,916
Interest on Long Term Debt .................................  $968,471
Other Deductions and Interest Expense .............$20,289

Total Expense ........................................................ $18,588,182

Operating Margins  .................................................. $376,569
Non-Operating Margins ........................................... $82,875
Generation and Transmission Capital Credits ...  $372,870
Other Capital Credits ................................................ $117,936

Operating and Non-Operating Margins .............  $950,249

2007 Statement of Revenue and Expense

Revenue
Operating Revenue and Patronage Capital ....... $18,243,502

Expense
Purchased Power ................................................. $11,587,493
Distribution Expenses – Operations................  $1,376,189
Distribution Expenses – Maintenance ..............  $732,736
Consumer Accounts Expense ..............................  $443,164
Customer Service and Information Expense ... $281,535
Administrative and General Expense ............  $1,020,664
Depreciation ............................................................ $1,251,302
Taxes – Property and Other .................................... $18,254
Interest on Long Term Debt .................................  $904,056
Other Deductions and Interest Expense ............. $14,751

Total Expense .........................................................$17,630,144

Operating Margins  ...................................................$613,358
Non-Operating Margins ........................................  $188,604
Generation and Transmission Capital Credits .... $593,213
Other Capital Credits .................................................  $67,035

Operating and Non-Operating Margins ..........  $1,462,210

Statement of Revenue and Expense

4%
5% 

2% 

12% 

13% 
64% 

Cost of Power

How Your REC Dollars Were Spent in 2008

How does this compare to 2007?
In 2007, ECI REC spent 1% less on the cost of 
power and had an operating margin 1% larger. 
The cost breakdowns for operations and 
maintenance; interest; customer accounts, 
service, and information; and depreciation, 
taxes, administrative, and general expenses 
were all the same as in 2008.
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ECI REC 2008 Highlights

Keeping the Lights On
In 2008, ECI REC invested over $1.8 million in additions 
and improvements to our distribution lines: $515, 563 
for new transformers and meters; $130,547 for system 
improvements for existing members; $166,430 for 238 
pole replacements; $173,899 for 25 miles of distribution 
line replacement; $105,313 for sectioning equipment, 
converting overhead line to underground, and security 
light installation; $393,905 for new underground and 
overhead line; and $320,655 in other projects such as road 
grading and line relocating.
ECI doubled its in-field workforce to 35 when it called 
upon Linn County and Highline Construction crews to 
rebuild 4 miles of distribution line that sustained damages 
from the May E-5 tornado.
The cooperative contracted $ $2,478,967 in additional 
labor to wrap up 2007 ice storm repairs, and 2008 
tornado and flood repairs, and to keep on schedule with 
the three-year work plan. This is thousands of field hours 
above the hours ECI’s line personnel put in during 2008.
The cooperative invested $200,000 in tree trimming and 
vegetation control.
To provide personal after-hours service and facilitate 
response in the event of an outage, ECI partnered with 
Cooperative Response Center, Inc.  The call center’s 
technology facilitates crew dispatch to outage locations.
ECI REC continues to make progress on damages 
sustained from the February 2007 ice storm—repairs are 
75% complete at the time of this report. 

Safety
ECI REC technicians and representatives gave 6 safety 
presentations to almost 800 children and over 20 adults 
in and around the communities we serve. 
The Cooperative held monthly safety meetings attended 
by both field and office personnel. 
Pole-top rescue exercises, fire extinguisher handling, and 
CPR and first aid training were all reviewed in 2008. 
ECI presented safety information at the Annual 
Environmental Field day at Fontana Park in Hazelton. 

Looking Out for You
Over 350 ECI REC member-consumers participated in 
2008’s Our Energy, Our Future campaign. They joined 
thousands of other Iowans in sending over 50,000 
messages concerning energy affordability to U.S. Senators 
and Representatives. 
By participating in ACRE/FORE, over 20 member-
consumers joined ECI employees and directors to help 
support state and federal political candidates whose 
policies best met the needs of cooperatives like ECI REC 
and their members.
During Iowa Legislature sessions, ECI REC diligently 
worked with other electric cooperatives to monitor bills 
introduced into the House or Senate in order to identify 
those that could impact cooperatives and their members. 
In Washington, D.C., the National Rural Electric 
Cooperative Association did the same.
In January, Iowa electric cooperatives co-hosted a 
welcome-back reception for approximately 110 legislators. 
ECI was one of the 30 cooperatives represented. 
In March, ECI REC went to Des Moines for REC Day 
on the Hill. Over 220 representatives from Iowa’s electric 
cooperatives descended on the State Capitol to work 
with legislators, communicating cooperatives’ ongoing 
commitment to energy efficiency, renewable energy, safety, 
and economic development. 
In 2008, your board of directors and ECI REC employees 
faithfully attended many Legislative events, establishing 
credibility with the legislators representing our members’ 
service territories and surrounding communities. 
ECI REC prepared for the 2008 legislative session, 
which is sure to address the challenges of global warming 
and energy efficiency issues, by inviting Representatives 
Dawn Pettengill and Gene Ficken to a board meeting to 
exchange views on current and upcoming energy issues. 

The Cooperative Difference
ECI’s board of directors voted to return $500,000 to the 
members. This was the 10th time in 11 years your board 
has retired capital credits back to the members.
Eight members of your board of directors continued their 
education toward obtaining the most recent National Rural 
Electric Cooperative Association Credentialed Cooperative 
Director and/or Board Leadership certificates. 
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Community Connected
ECI REC sponsored 2 students, who joined 
approximately 1,500 others from across the nation, on an 
expenses-paid Youth Tour to Washington, D.C. 
ECI REC supported two linemen internships.
An ECI crew helped get some elementary kids back on 
the playground by extracting, moving, and setting new 
equipment.
ECI employees worked with a group of first-graders 
throughout the 2008 school year.
ECI REC presented two $1,000 scholarships to two young 
men enrolled in Northwest Iowa Community College’s 
Power Line Program for prospective linemen, and 19 other 
students were recipients of $500 scholarships. 
ECI donated  $52,913 to various organizations and 
projects; 80% of that was unclaimed patronage dividends 
from the Community Reinvestment Fund.
Through the RECare program, 99 ECI member-
consumers contributed $6,936 to help 33 local low-
income families pay for winter heating bills and home 
winterization.
For the 5th consecutive year, ECI REC sponsored two, 
two-day Character Counts! sessions attended by 51 
teachers. Iowa REC’s were awarded the Partner of the 
Year award for their sponsorship of the program.
ECI joined other Iowa Electric Cooperatives to assist 
guests who visited the Touchstone Energy booth at the 
2008 Farm Progress Show.

Member-Consumer Communications
Over 550 member-consumer provided responses to a 2007 
survey to help your board of directors identify how you 
see your cooperative. One outcome of this was approval 
of a new logo and tag line. This new graphic and these 
words—Energy Wise, Community Connected—better 
portray ECI’s values, commitment, and services to its 
member-consumers.
ECI REC conducted two member surveys. One helped our 
power supplier, Central Iowa Power Cooperative (CIPCO), 
forecast potential needs for the next 20 years; two others 
helped ECI REC determine how to best serve our member-
consumers with our energy-efficient programs. 

Keeping It Green
Nearly 110 member-consumers purchased 2,143 blocks 
of green power and supported Iowa wind farms by 
contributing $4,500.30 to the program.
At the CIPCO annual meeting, ECI REC was recognized 
for outstanding achievements in the marketing and 
promotion of CIPCO’s energy-efficiency programs. Our 
cooperative was also honored for best overall participation 
in the 2008 heat pump program..  Thank you to our 
members for your dedication and participation in these 
money-saving and environmentally friendly initiatives!
ECI REC provided visitors at the Independence Home 
Show with environmentally friendly electrical options 
and tips to be more energy efficient.
Along with ECI, two different families hosted model 
home open house events to showcase and educate guests 
on energy-efficient construction, heating and cooling 
systems, and appliance features. 
New appliances saved our members money by using less 
electricity and qualifying them for the following rebates!

 � $81,500 for 325 energy-efficient electric water 
heaters—a 21% increase over 2007.

 � $84,600 for 52 geothermal heating and cooling 
systems—a 53% increase over 2007.

 � $66,900 for 102 air-source heat pumps— a 24% 
increase over 2007.

 � $9,075 for 271 ENERGY STAR® appliances— a  
75% increase over 2007.

 � $30,722 for 15,361 indoor CFL fixtures.
 � $2,570 for 92 high-efficiency, outdoor light fixtures.
 � $2,700 for 27 high-efficiency, central-air 

conditioning systems
Our special heat rate of $.041 per kWh saved 1,328 
members $667,237 in 2008— a 14% increase over 2007 
participation.



10:30 a.m. - Registration
11:00 a.m. - Business Meeting

1. Call to Order 

Bill Frazier, President
2. Invocation

Bill Frazier, President
3. Introduction of Directors

Bill Frazier, President
4. Reading of the Nominating Committee Minutes

James Hemsath, Nominating Committee Member
5. Introduction of Attorney

Bill Frazier, President
6. Reading of the Notice of Annual Meeting  

Steve Rau, Secretary/Treasurer
7. � ������	�
����������
��������	�
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�����
���������������	

Steve Rau, Secretary/Treasurer
8. Minutes of last Annual Meeting

Steve Rau, Secretary Treasurer
9. Introduction of CEO

Bill Frazier, President
10. Drawings for Door Prizes (must be present to win)

Bill Frazier, President 

Adjournment of Business Meeting

Phone: 319-443-4343 
Toll free: 877-850-4343 
Fax: 319-443-4359
Email: ecirec@ecirec.coop  
Web site: www.ecirec.coop

Annual Meeting
PROGRAM

East-Central Iowa 
Rural Electric Cooperative

Members

6,895


